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PART || -DEMOGRAPHIC DATA

DISTRICT (Questions 1-2 not applicable to private schools)

1.  Number of schoolsin the district:

2. Digtrict Per Pupil Expenditure:

7 _Elementary schools

2 Middle schools
0_ Junior high schools

1 Highschools

10 TOTAL

$6,492.00

Average State Per Pupil Expenditure:

SCHOOL (To be completed by al schools)

$7,926.00

3. Category that best describes the area where the school is located:

— e —
[ S Ty Sy -

4. 3

5. Number of students enrolled at each grade level or its equivaent in applying school:

Urban or large centra city

Suburban school with characteristics typica of an urban area
Suburban

Small city or town inarura area

Rural

Number of years the principal has been in her/his position at this school.

If fewer than three years, how long was the previous principa at this school ?

Grade # of # of Grade Grade # of # of Grade
Males | Females Total Males Females Total
K 39 25 64 7
1 33 17 50 8
2 31 30 61 9
3 24 19 43 10
4 A A 68 11
5 24 21 45 12
6 Other
| TOTAL STUDENTSIN THE APPLYING SCHOOL 331




6.

Racial/ethnic composition of 85 % White

the students in the school: 12 % Black or African American
3 % Hispanic or Latino
% Asan/Pacific |dander

% American Indian/Alaskan Native

100% Total
Student turnover, or mobility rate, during the past year: _ 18.2%
(This rate includes the total number of students who transferred to or from different schools between

October 1 and the end of the school year, divided by the total number of studentsin the school as of
October 1, multiplied by 100.)

(1) Number of students who
transferred to the school 31
after October 1 until the
end of the year.

(2 Number of students who
transferred from the 24
school after October 1
until the end of the year.
(3) Subtotal of all
transferred students [sum 55
of rows (1) and (2)]

(4 Tota number of students

in the school as of 302
October 1
(5) Subtotal in row (3)
divided by total in row 182
(4)
(6) Amount in row (5)
multiplied by 100 18.2%
Limited English Proficient studentsintheschool: 0 %

0 _Tota Number Limited English Proficient
Number of languages represented: 2
Specify languages. Spanish  Korean

Students dligible for free/reduced-priced meals. 3B %

100 _ Total Number Students Who Qualify

If this method is not a reasonably accurate estimate of the percentage of students from low-income
families or the school does not participate in the federally-supported lunch program, specify a more
accurate estimate, tell why the school chose it, and explain how it arrived at this estimate.



10. Students receiving specia education services: 15 %
51 Tota Number of Students Served

Indicate below the number of students with disabilities according to conditions designated in the
Individuals with Disabilities Education Act.

___Adutism ____Orthopedic Impairment
_21 Emoetional/Behavior Disorders

____ Deafness ____ Other Hedlth Impaired

____ Deaf-Blindness 14 Specific Learning Disability

1 Hearing Impairment
Mental Retardation
Multiple Disabilities

15 Speech or Language Impairment
Traumatic Brain Injury
Visua Impairment Including Blindness
11. Indicate number of full-time and part-time staff membersin each of the categories below:

Number of Staff

Full-time Part-Time

Administrator(s) 1
Classroom teachers 19
Specia resource teachers/specidists 10 2
Paraprofessionals 10 3
Support staff 4 8
Total number .

12.  Student-“ classroom teacher” rétio: 17

13. Show the attendance patterns of teachers and students. The student drop-off rate is the difference
between the number of entering students and the number of exiting students from the same cohort.
(From the same cohort, subtract the number of exiting students from the number of entering students;
divide that number by the number of entering students; multiply by 100 to get the percentage drop-
off rate.) Briefly explain in 100 words or fewer any major discrepancy between the dropout rate and
the drop-off rate. Only middle and high schools need to supply dropout and drop-off rates.

20012002 | 2000-2001 | 1999-2000 | 1998-1999 | 1997-1998
Daily student attendance 95.9 95.7 96.2 96.0 96.6
Daily teacher attendance 96.9 97.1 96.9 97.6 97.1
Teacher turnover rate 5% 4.5% 5% 0% 6%
Student dropout rate

Student drop-off rate




PART Il -SUMMARY

Silas Willard Elementary School is located Galesburg, Illinois. The two-story brick building sitsin an
older, established residential area of this Midwestern city. The oldest building in our district, Ronad
Reagan's name appeared on the first grade roll in 1917-1918. A true neighborhood school al of our
regular education students are within walking distance.

As we stand on our rich tradition our vision is toward the future for our three hundred thirty-one students.

Our building mission statement reflects our belief that al children can learn and achieve at the highest
levels given support and opportunity in a safe, caring environment. Our energies are focused on helping
our students become responsible, productive citizens and life long learners.

Students are served in sixteen k-5 classrooms and in three, emotional/behavior disorder program
classrooms. The staff is a veteran community of learners who are dedicated to their profession.
Classroom teachers, specia education teachers, resource specialists, instructional aides, program
attendants, support staff, and parents are all actively engaged in to pursuit of mission.

The active participation of the school community is by design. Long and short-range goals are
established and evaluated by the Building Improvement Team, which is composed of representatives
from al stakeholder groups. Thisteam is responsible for the School Improvement Plan and its
implementation. Decisions regarding curriculum and instruction are based on data gathered from the
analysis of test results and surveys from stakeholder groups. Annualy goals are set and targets areasfor
student achievement are identified. Following atwo-year focus on mathematics, our target achievement
area has shifted to writing.

All members of the Silas Willard School community are resources for supporting student success.
Classroom teachers' efforts are supported through the work of instructional aidesin gradesK-3. The
effectiveness of our specia education services is enhanced through inclusion co-teaching and the
availability of a program attendant to support studentsin the regular classroom. Specialized teachers
work with al students in the areas of art, music, physical education and library/media.

A key to the success of Silas Willard is avariety of programs, which guide us in allocating our resources
and promoting our pasitive climate. One of these programs is the Flexible Services Delivery Model.
FLEX teams meet monthly to problem solve the unique and specia needs of individual students. A plan
is developed and staff and time are assigned to the interventions. In addition to regular staff these plans
often utilize secretaries, custodians, parent volunteers, and students. Our Homework Help Program aso
supports intervention plans.  Students in grades one through five may receive additional support during
these after school sessions. Organized by our Parent Teacher Association, each session is staffed by a
primary teacher, upper grade teacher and adult volunteers from the Knox County Area Project. A
positive behavior and support program Positively Awesome Wildcats (PAWS) stresses the pro-active
teaching of behavioral expectations and has created a very positive school climate for learning.

In summary, Silas Willard School is alearning community focused on success for al.



PART IV —INDICATORS OF ACADEMIC SUCCESS

1. Student achievement in the state of Illinois is measured using the Illinois Standards Achievement Test
(ISAT). Student performance on this criteria based instrument is divided into four levels. These tests were
developed with the help of Illinois educators who teach the grade levels and learning areas tested. Due to
rounding, the sum of the percentages in the four performance levels may not aways equa 100.

The Illinois Standards Achievement Test (ISAT) measures individual student achievement relative to the
lllinois Learning Standards. The results give parents, teachers, and schools one measure of student learning
and school performance

Level 1 — Academic Warning — Student work demonstrates limited knowledge and skills in the
subject. Because of major gaps in learning, students apply knowledge and skills ineffectively.

Leved 2 — Below standards— Student work demonstrates basic knowledge and skills in the subject.
However, because of gaps in learning, students apply knowledge and skills in limited ways.

Level 3 — Meets standards — Student work demonstrates proficient knowledge and skillsin
the subject. Students effectively apply knowledge and skills to solve problems.

Leve 4 — Exceeds standards— Student work demonstrates advanced knowledge and skills in the
subject. Students creatively apply knowledge and skills to solve problems and evaluate resullts.

The ISAT tests are given in the areas of reading, writing, and mathematics at grades 3, 5, and 8. The state
of Illinois uses the total percentage of students performing at Levels 3 and 4 as the indicator of high
academic success.

2. ISAT test scores are disaggregated by grade level and individual student and analyzed to identify
strengths and weaknesses.  Grade level meetings are held to discuss results and compare these findings
with the results of our local language arts assessments and classroom performance. At the classroom
level, instructional efforts are focused the needs identified.

At the building level, these scores are the benchmarks used to determine building improvement goals for
the entire school. Once the targeted areas have been identified the improvement initiatives are begun.
Over the past three years this effort has followed a sequence of activities. The initial activity has been the
mapping of the subject areatargeted. This includes detailed descriptions of content, skills, and
expectations from al grade levels. The resulting map is analyzed for excesses and omissions and shared
with the faculty. The next activity has been to work with the Standards Aligned Classroom Initiative
teams to develop units of study and instructional strategies, which target achievement in our identified
weak areas.

3. Asthe stakeholders at Silas Willard are active participants to our students' achievement they are
likewise eager to share in their success. The school report card, detailing ISAT results, is available on
both the district and school web sites. Local media routinely announces the performance of our schools to
the community and surrounding areas. The Illinois State Board of Education School I|mprovement web
site makes school performance data readily available to al interested parties.

Quarterly progress reports to parents (Report cards) indicate progress toward meeting and exceeding state
goas and benchmark.

Results of our data analysis and our school improvement efforts are shared and discussed by our Parent
Teacher Organization. Thisinput isvital to our improvement efforts, as this active group supports
programs such as Homework Help, which provide direct interventions for students. This community
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wide team approach to improving achievement has yielded resources such as volunteer tutors, speakers,
and parent information pamphlets.

4. Over the past three years Silas Willard has been involved in a number of sharing activities within and
outside our district. Aspilot and continuing participants in the lllinois Board of Education’s Standards
Aligned Classroom Initiative we have had the opportunity to attend and present at three Central Illinois
Assessment Fairs. Presentations have focused on our Standards/Expectations Based Report Card, the use
of student led rubrics for improvement in writing, and on the mapping and focusing of the student writing
curriculum at the building level. In addition products such as our “Parent Guide to ISAT Writing”, and
rubrics devel oped by teams have been shared with other schools in our district.

An additiona sharing has been done through the Illinois State Board of Education web site. A
component of the site’ s school improvement section is the publication of standards aigned units of study.
Eight such units have been devel oped during curriculum work at Silas Willard.

Recognition as a NCL B-Blue Ribbon School would be shared in all the above venues as validation and
encouragement for targeted school improvement efforts.



PART V — CURRICULUM AND INSTRUCTION

1. Thecurriculum of our district and school is comprehensive and aligned to the State of Illinois goals,
standards, and expectations. Language arts, mathematics, socia studies, science, hedth, and the fine arts
(art, music, physical education, and library/media) are components at each grade level kindergarten
through fifth. The teachers and administrators who work with students have devel oped a very specific
curriculum for each subject area. Assisted by consultants, our educators have identified what students are
expected to know and be able to do.

Within each subject area are clearly defined performance skills that students must possess to be
competent in each of the subject areas. The content of our curriculum is driven by our progress report to
parents (quarterly report card). The report card indicators are aligned with the Illinois State Goals for
Learning in dl areas.

Performance skills in the areas of language arts for al grade levelsinclude: Chooses to read
independently, Reads for understanding, Justifies responses to information to information read, Reads and
responds to a variety of literature, writing based on audience and purpose, Applies spelling strategies,
listens attentively and actively, and Responds to spoken and unspoken messages, and expresses spoken
ideas clearly.

Performance skills in mathematics for al grade levels include: Demonstrates number sense, identifies and
uses patterns, collects and uses data, applies geometric concepts, and makes, uses, and estimates
measurements.

Student progress is reported using the following indicators/summaries:

A The student has demonstrated that he/she applies al of the performance skills consistently and
independently. He/she is able to analyze and apply what he/she has learned in new situations with
elaboration. The student is also capable of evaluating hisher completion of the learning task.

B The student demonstrates that he/she can apply al of the performance skills consistently and
independently. While the student can evaluate their learning, they have not demonstrated that they can
apply these competencies in new situations with el aboration.

C The student has demonstrated that he/she can usually apply the performance skillsin certain
assignments. The student receiving this summary indicator sometimes requires additional guidance of the
teacher.

D The student has demonstrated that he/she is beginning to apply the performance skills on some
assignments. The student receiving this summary indicator always requires additional guidance from the
teacher.

All of theinstructiona activities in the scope and sequence of the curriculum target the grade leve
expectations.

2. Thereading curriculum reflects the belief that all children become better readers and writers through
systematic, multi-method, and multilevel instruction. Children are exposed to awide range of literature
experiences with a focus on building comprehension. Reading instruction is based on a variety of
formats and before- and after activities. Habits of lifelong readers are devel oped through teacher read-
alouds and opportunities to read self-selected books at their appropriate reading levels. Ideas for
organization, conferencing, and book sharing are provided. Children build arich vocabulary through
interactive experiences, which incorporate phonemic awareness and word study in context.



Exposure to all genresis achieved through the use of anthologies, trade books, reference materials, and
content areatexts. Reading skills are integrated across al subject areas at al grade levels.

Detailed expectations and extensive instructiona activities have been developed as resources for each
grade level and progressis closely monitored through the use of periodic core assessments.

3. The mathematics curriculum is articulated through detailed expectations for each grade level. The
teachers and administrators who work directly with each group of students developed a very specific
curriculum in mathematics. Assisted by consultants, our educators have specificaly identified what
students should know and be able to do in the area of mathematics for every grade level. These
Performance Skills and their assessment are aligned with the Illinois Learning Goals and Standards.

Students' progress is reported for the following areas. demonstration of number sense, identification and
use of patterns, collection and use of data, application of geometric concepts, and the ability to make,
estimate, and use measurements.

Because the conceptuaization and use of mathematics is considered a vital tool for the 21% century, a
problem solving conceptua methodology forms the foundation of our mathematics curriculum. Detailed
mathematics expectation, activity, and assessment notebooks guide our teachers through well-orchestrated
concept and skill development.

Teaching strategies are varied; hands on, discovery, inductive reasoning, direct instruction, and modeling.
Materials resources are rich and readily available. While the expectations are both highly structured and
highly challenging, the professional staff retains a high degree of freedom in the instructional arena.
Multiple textbooks are available at each level and resource materials for “hands on” and discovery are
abundant.

The mathematics experiences needed to meet the expectations are integrated throughout the content areas,
often presented and reinforced through thematic units of study.

4. Because our curriculum expectations and assessments are aligned with the Illinois Learning Standards our
instructional models and support structures address multiple modalities and learning styles. Standards Aligned lesson
plans include provisions for auditory, visual, and kinesthetic learning styles and include aternative accommodations ai
enrichment components.

A glimpse into any classroom at Silas Willard might reveal; small group or individua guided instruction
and activity, cooperative learning groups in action, instructional aides and specia education teachers
assisting with accommodations, students researching on-line references, or even whole class instruction or
discussion.

Theingtruction at Silas Willard is as diverse as the boys and girls who walk into their school each
morning. Participation in programs such as Standards Aligned Classroom Initiative and the Flexible
Service Delivery Mode dlow us to craft instruction to challenge all our students to their full potential.

5. Inan ongoing effort to postively impact sudent achievement Silas Willard has been involved in the
Standards-Aligned Classroom (SAC) Initiative for three years.  SAC isthe first project developed by the
statewide Professiona Development System created by the Regional Offices of Education and the Illinois
State Board of Education.

Involvement in the program has resulted in the building of learning teams within our building. The
training these teams have received has been designed to provide the participants with an understanding of
how to align classroom work and classroom level assessments with the Illinois Learning Standards. In
addition, the program is designed to provide the school teams with the tools and resources to continue the
ongoing study of these areas here at our schooal.



As aresult of this work, curriculum mapping has been done for our math and writing areas. Standards
aigned lesson plans, activities, and assessment have been developed and integrated into each grade level.

In addition, as we have identified our targets for improvement, these have aso become the targets for
professional development offerings. Consultants from area providers have presented training for the
entire faculty and many staff members have focused their “Professional Growth Plans’ on our targeted
areas.

We have found that our targets for improvement have focused our professional development energies and
the results have been rewarding.
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ILLINOIS STANDARDS ACHEIVEMENT TEST (1SAT) - GRADE 3-
READING

Publication Y ear: 1999

2001-2002 2000-2001 1999-2000
Testing month April April February
SCHOOL SCORES

TOTAL
Academic Warning 0% 0% 0%
Below standards 6.6% 17% 22%
Meets standards 54.1% 54% 50%
Exceeds standards 39.3% 29% 28%

Percent of students tested 94.4% 92% 98%

Percent of students excluded* 0 0 0

SUBGROUP SCORES
1. Free/Reduced meds
Academic Warning 0 0 0
Below standards 8.3% 13% 33.3%
M eets standards 5% 50% 50%
Exceeds standards 16.7% 38% 16.6%
STATE SCORES

TOTAL
Academic Warning 6.8% % 6%
Below standards 31% 31% 32%
M eets standards 43.6% 43% 41%
Exceeds standards 18.6% 19% 21%

Only 3 yearsof ISAT datais available, as the prior testing data was from the Illinois Goals Assessment
Program and not comparable.

No students were excluded from testing. Some students not tested due to absences.
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ILLINOIS STANDARDS ACHEIVEMENT TEST (1SAT) - GRADE 3-
MATHEMATICS

Publication Y ear: 1999

2001-2002 2000-2001 1999-2000
Testing month April April February
SCHOOL SCORES

TOTAL
Academic Warning 0% 3% 0%
Below standards 0% 11% 12%
Meets standards 44.3% 49% 48%
Exceeds standards 55.7% 37% 40%

Percent of students tested 94.4% 92% 98%

Percent of students excluded* 0 0 0

SUBGROUP SCORES
1. Free/Reduced meds
Academic Warning 0 0 0
Below standards 0 13% 50%
M eets standards 33.3% 50% 33.3%
Exceeds standards 66.7% 38% 16.6%
STATE SCORES

TOTAL
Academic Warning 7.2% 8% 10%
Below standards 18.6% 18% 21%
M eets standards 43.9% 46% 46%
Exceeds standards 30.3% 28% 23%

Only 3yearsof ISAT datais available, as the prior testing data was from the Illinois Goals Assessment
Program and not comparable.

* No students were excluded from testing. Some students not tested due to absences.
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ILLINOIS STANDARDS ACHEIVEMENT TEST (ISAT) - GRADE 5-

READING

Publication Y ear: 1999

2001-2002 2000-2001 1999-2000
Testing month April April February
SCHOOL SCORES

TOTAL
Academic Warning 0% 0% 0%
Below standards 7.1% 25% 23%
Meets standards 50% 33% 51%
Exceeds standards 42.9% 42% 26%

Percent of students tested 94.4% 100% 100%

Percent of students excluded* 0 0 0

SUBGROUP SCORES
1. Free/Reduced meds
Academic Warning 0 0 0
Below standards 10% 40% 60%
M eets standards 60% 40% 40%
Exceeds standards 30% 20% 0
STATE SCORES

TOTAL
Academic Warning 1.5% 1% 0%
Below standards 39.4% 40% 41%
M eets standards 36.8% 34% 39%
Exceeds standards 22.3% 25% 20%

Only 3yearsof ISAT datais available, as the prior testing data was from the Illinois Goals Assessment

Program and not comparable.

* No students were excluded from testing. Some students not tested due to absences.
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ILLINOISSTANDARDS ACHEIVEMENT TEST (ISAT) - GRADE 5-

MATHEMATICS

Publication Y ear: 1999

2001-2002 2000-2001 1999-2000
Testing month April April February
SCHOOL SCORES

TOTAL
Academic Warning 0% 0% 2%
Below standards 16.1% 16% 25%
M eets standards 73.2% 1% 71%
Exceeds standards 10.7% % 3%

Percent of students tested 94.4% 100% 100%

Percent of students excluded* 0 0 0

SUBGROUP
1. Free/Reduced meds
Academic Warning 0 0 0
Below standards 30% 30% 40%
M eets standards 70% 70% 60%
Exceeds standards 0 0 0
STATE SCORES

TOTAL
Academic Warning 5.2% 4% 6%
Below standards 32% 34% 37%
M eets standards 54.9% 55% 52%
Exceeds standards 7.9% 6% 5%

Only 3yearsof ISAT datais available, as the prior testing data was from the Illinois Goals Assessment

Program and not comparable.

* No students were excluded from testing. Some students not tested due to absences.
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